Redevelopment of 20 R\
Water Street #5N" @vg# Approval

Overview
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+ 3.3 acre site bounded
by Water Street, Main
Street, Secor Road and
Central Ave

+ Site Transversed by
the Sing Sing Kill

+ Site contains
significant Steep
Slopes on eastern
portion of the lot

+ Contaminated
Brownfield Site
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RFQ Process

- Public Discussion began at
BOT meeting in February
2019

- Village Engaged Housing
Action Council (HAC) to
Prepare an Request for
Qualifications (RFQ)

- RFQwas released in July
2019

- RFQwas advertised on the
Village website and
outreach to developers was
done by HAC .
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RFQ Review

- Responses were provided by
multiple developers by
September 2019

« Developers were Interviewed in

REQUEST FOR SITE CONCEPTS & DEVELOPER QUALIFICATIONS Winter 2019 by the RFQ
Selection Committee consisting
of members of Housing Action
Council, Village staff and
members of the Board of
Trustees

« At the direction of the RFQ
selection committee, references
were checked for Wilder Balter
partners.
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LADA Overview

- A Land Acquisition & Disposition
Agreement (LADA) is one process that
the Village can follow for the sale of Real
Property

Other options include auctioning the

property without conditions

- A LADA allows the village to control the
development that results on the site.

- ALADA is advantageous to the Village
and provides a forum for community
input and is more likely to lead to a
project that is consistent with
community goals rather than a site
without development controls.




Civic Engagement
Process

» The public process on the redevelopment
of this site began in February of 2019.

» The continuing Civic engagement
process is robust, providing the public
multiple opportunities to learn about and
weigh in on the process in the future.

- Review of the project includes three
boards, The Board of Trustees, the

Planning Board and the EAC.
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pproval Overview: , <4

+ Approval will require multiple
steps
- Selection of Developer
for 180 days for
community engagement
for project development
- Special permit from the BOT
- SEQR review and Negative
Declaration of Adverse
Environmental Impact
+ Review by the EAC
- Site Plan Approval by the
Planning Board
- LADA Approval by the BOT
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